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Introduction - aoasoll

InjazisaleadingOmanicompany thatimpartsspecialized
development solutions and consulting services
with focus on human resource and organizational
development goals.

The success story at Injaz is driven by its clear vision
and philosophy that Development is a dynamic
and progressive process with unlimited scope for
improvement and adaptation to ever-changing
professional and vocational practices. Cultural,
technological and globalization factors are some of the
influences taken into consideration while designing our
Development  programs.

Injaz is an Omani company with local footprints but
having a strong regional outreach and global ambitions.
The company is infused with extensive knowledge
of local GCC cultures and behavioral attitudes at
the workplace which are used to design and deliver
Development programs most effectively.
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We are proud of the trust and confidence that our clients
have placed upon us to become their preferred and strategic
development partner. Moreover, we are well positioned
to address their comprehensive Development needs and
provide consulting to meet their organizational goals.

The track record and achievements we attained over the
years, make Injaz a landmark in development solutions
and consulting services. We are keen to serve a wider base
of clients and therefore, encourage corporates and public
service establishments who are pursuing a steep growth
and development trajectory to utilize the wealth of expertise
accumulated by Injaz.
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We conducted a quality follow up survey to
gage the impact of our Development programs
on gauge recipient's career development.
The level of satisfaction was extremely
encouraging to proceed with our innovation
initiatives  and creative  Development
techniques and contents.

AtlInjaz Development, we attribute our success
to our high caliber team and our trainers. Injaz
is all about human capital development and
this team is the pillar of our success.
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Injaz Development is deeply inspired by powerful partnering
bonds, where we see our future as inseparably tied to those
of our partners. Our partnership begins with understanding
your needs by listening carefully and identifying your current
challenges, which is a key to align our expertise most effectively
with your learning and development goals. We build mutually
beneficial partnerships by offering development solutions
that will deliver full value across the entire duration of our

partnership.

AtlInjaz, ourteamof consultants, trainers and other professionals

truly strives todeliver a fullyimmersive learning experience.

Our development methodologies and course materials are
designed to keep all our course participants fully engaged. After
all, learning can only be retained when it is put into use and
this is why our development is about more than theory — it is
based on methods that involve people and bring knowledge
into operation. This is also how we ensure improvement in a

candidate's performance.

We hope that Injaz is contributing to the future of the Sultanate —

by shaping the future managers and leaders of Oman.
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Consulting Development Solutions
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Omani

The Omaniidentity is a motive
for us toward continuous
excellence. Our organization
represents an Omani success
to contribute to realization of
Oman’s future vision
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Professionalism

We look at Human
Resources and Management
Development as  distinct
professional disciplines. We
make all efforts to master
themm and commit to the
best practices and global
standards
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Innovation

We look always for new ways
of serving our clients, in order
to increase the value added
and to supersede client's
satisfaction and expectations
throughinnovative techniques
and contents
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Development solution - pghdill Jglo

“Injaz Development” strategy is

@sent trendh

training

based on providing a development

solutions and services on four
majorareaasdescribed below,and
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we implementing these programs

throughout the year according to

the learning and developmentplan

published by “Injaz Development”,
as we implement it specifically for

/Specialized\

Programs employees of certain institutions

based on a request as a In-House
program, In this case, the program
Is customized to meet with the
specific needs of each institution.
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Training Programs - «wjaill golp
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Training Programs - «wwjaill golp

Leadership and management programs:

Through its partnership with the “Institute of
Leadership & Management” (ILM) in UK, Injaz offers
development programs that are designed to develop
management, supervisory and leadership skills. It also
aims to improve productivity and performance levels
for their current and future managers/leaders. Injaz
Development is an ILM approved center since 2007.

Specialized Programs:

The aim of these programs is to develop specific skills
for employees in certain special fields These programs
can be tailor made to the client>s requirement
addressing specific need.

Life skills programs:

The aim of these programs is to develop the individual
abilities of employees and equip them with the
necessary skillsthatwillhelpthem meetorexceedtheir
jobs requirements and objectives, in a more effective
manner which will then be reflected on the overall
performance and productivity of their organizations. In
addition, these programs increase the awareness of
human development practices to build effective work
teams within organizations.

Recent trends in training:

A set of programs that focuses on the real needs
for applications in work environment to encourage
the transformation toward High performance
environment by combining Positive psychology & life
skills development.

Professional qualifications :

Injaz is affiliated with and recognized by international
accreditation bodies such as ILM (Institute of
Leadership & Management) and QUALIFI (an Awarding
Organization recognized by Office of Qualifications
and Examinations Regulations, UK). These affiliations
lead to approved learning and development programs
which are qualified to be converted to academic hourly
credits as per QCF accreditation regime.




Injaz Development carries out an evaluation for all the programs it conducts; the evaluation
covers all training aspects and is integrated in a report that provides the results endorsed by

statistical indicators and recommendations.
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We offer our clients effective consulting
solutions developed and delivered by
subject-matter consultants with experience
in different fields of management. In
addition to their practical experience,
the consultants are familiar with the
local culture so they can customize the
best international practices to match the
local environment in the GCC region. The
consultants are from different nationalities
and they can deliver their services in both
English and Arabic languages. Based on its
previous successes in GCC, Injaz has solid
experience in the following areas:

* Analyzing a company's current HR
programs and recommending solutions
» Developing, revising, and implementing
HR policies and procedures

« Coaching and guidance from a dedicated
HR expert

» Candidate screening services, including
skills-based and behavioral assessments
» Leadership coaching for management
and HR leaders
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THOMAS is a leading global provider of people assessment tools which empower organizations
to recruit, retain and develop the right people for businesses. It is passionate about using industry
expertise to transform the performance of people for maximum business impact.
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Ilm and Qualifi are awarding bodies for
professional qualifications in UK. They are
regulated by OFQUAL, the official regulator of
professional qualifications in UK. They follow
very strict quality assurance requirements as
per OFQUAL. regulation

Oneofthemostimportantalliancesisachieving
its alliance with Thomas wich is established
by Dr. Thomas Handrickson in 1960s. Sold
the rights to Thomas International U.K based
in Marlow in 1980s. Thomas International
provides a range of objective management
systems and business assessment tools in
the relation to people. Thomas International
is one of the top 2 international assessment
companies.

As a leading global provider of people
assessment tools to empower the recruit,
retain and develop the right people for the

business and passionate about using

the industry expertise to transform the
performance of the people for maximum

business impact

Injaz has strong alliance with The Institute
(ICD)
was established with the blessing of His
Majesty Sultan Qaboos Bin Said. ICD delivers

world-class

for Capability Development which

leadership, management and
professionallearning, research and associated
initiatives around issues critical to the current
and future performance of the Diwan of Royal
Court. The ICD partners with ‘best-in-class’
local, regional and international research
and educational institutions and individuals
in the achievement of this vision. ICD has
been privileged to be involved in the design,
development and delivery of the National CEO
Program. Injaz has a many great success

stories with this leading institute.
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Injaz has inked an alliance with the Petroleum
Development of Oman (PDO) - the leading
company in the field of oil and gas exploration
and production in the Sultanate of Oman.
PDO’'s national goals team works closely
with the Ministry of Manpower, contracting
companies and local training institutes to limit
unemployment by training young people in the
professional sector.
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The main offices of INJAZ Development are
located in the heart of capital Muscat, in one
of the important commercial buildings in
the area, Muscat grand mall The premises
includes the executive management
offices, the technical team offices as
well as the top-notch training rooms that
are professionally designed to provide a
comfortable environment for the trainees
and visitors. Also, INJAZ Development
center is associated with many prestigious
hotels in the Sultanate via service contracts
to conduct training programs and functions
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Office Location: Muscat Grand Mall, Building 4,
3rd floor, PO.Box 567 Sultanate of Oman - Muscat






